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Deputy Director, Resourcing, People Strategy and Practice

	Job Purpose
	Reporting to the Director of People and Culture, this role will lead the ongoing development, delivery, governance and evaluation of CQC People Strategy and Practice. Ensuring alignment with the vision, values, and culture of CQC, achieving industry best practice and satisfying all legal and statutory requirements. 
This senior role takes ownership for leading and managing People Directorate teams that enable the organisation across a range of workforce and people practices. Including workforce planning, resourcing and talent acquisition, employee relations, reward and recognition, and people policy. The role will ensure CQC has the workforce capability and capacity required to deliver its strategic objectives.
As a member of the CQC Corporate Services leadership group and People Directorate senior team, the Deputy Director, Resourcing, People Strategy and Practice, will work with colleagues to ensure comprehensive support to the organisation in these areas is executed consistently and at a level of excellence which supports CQC’s aim to ensure the provision of Health and Adult Social Care services are safe, effective, caring, well-led and responsive to people’s needs.  

	Accountabilities
	· Lead and manage the performance and development of People Directorate with expert focus on the areas of resourcing and people practice, with a view to ensuring alignment to support achievement of CQC’s purpose and values.
· Accountable for the development and deployment of people strategies including the People Plan, workforce and resourcing strategies, 
 and People services to develop and transform CQC. Including strategic workforce planning, recruitment, retention, building capability, diversity, inclusion, talent management and reward.
building capability, diversity, inclusion and talent To provide strong, clear, visible and effective leadership to maximise the potential of team members and ensure continuous improvement. Developing strategies to build HR capability and talent. 
· To research, develop, consult, agree, implement, evaluate, and continuously improve a range of people strategies, workforce planning, working practices, interventions and related policies and procedures, ensuring they are accessible and aligned with the vision, values and culture of CQC
· To advise CQC and leadership on best practice in the areas within the role-holder’s remit, managing operational, legal and reputational risk. Ensuring compliance with employment legislation and industry best practice.
· To support the Director of People and Culture in developing a positive employee relations climate, working with Trade Unions, Staff Networks, and leadership teams to ensure that all stakeholders work together and move forward in the best interests of colleagues and CQC
· Work to develop excellent partnership working with organisational leadership teams and between CQC and recognised trades unions and staff networks, ensuring the effective informal and formal machinery exists to inform, consult, and negotiate people related strategies, plans, working practices, related policies, procedures, reward and recognition and organisational change programmes. 
· To work in partnership with others and as part of cross directorate teams to deliver successful outcomes.
· To lead the effective provision of strategic workforce planning, resourcing, talent management and employment practice across the organisation, ensuring CQC attracts, develops and retains the capability needed to deliver its priorities.
· To provide strategic leadership for recruitment, resourcing and talent acquisition activity, ensuring innovative, inclusive and cost-effective approaches to attracting and retaining talent.

· Ensure effective management of people-related change programmes and projects, delivering on time, to budget and to quality
· To ensure all people related strategies, workforce planning, working practices, interventions and related policies and procedures reflect industry best practice and all legal requirements on the promotion of equality, diversity, and inclusion.
· Responsibility for ensuring robust governance and business planning arrangements, including associated risk and information management, as well as ensuring alignment with all requirements from the Department of Health, as appropriate.
· To build a culture of continuous improvement across the range of HR specialisms within the job-holder’s remit and working with other senior colleagues to embed this across the HR function.
· Effectively manage budgets within the portfolio to ensure we ‘live within our means’ whilst realising full value for money and efficiency from all pay and non-pay budgets. Also contribute to the overall directorate budget management/cost improvement
· To create an inclusive working environment where diversity is valued, everyone can contribute, and everyday actions ensure we meet our duty to uphold and promote equality. 

	External relationships owned
	· Works with the Director of People & Culture and other Deputy Directors as lead for link with Department of Health and Social care, including Governance and Assurance Committee, Remuneration Committee and ALB working groups. 
· Leads the development and maintenance of strategic partnerships and relationships with external agencies, recruitment partners, professional bodies, Trade unions and suppliers as required

	Competencies
	· Leading teams within CQC to commit to our overall success and to deliver our defined regulatory and organisational outcomes and to explore new ideas  
· Inspiring others through their own individual performance in support of the delivery of CQC's regulatory model, being open to constructive challenge and feedback  
· Setting compelling vision and direction for stakeholders and our teams, leading stakeholders to work with CQC to deliver together  
· Representing CQC internally and externally as an effective and independent regulator for health, mental health and adult social care 
· Driving teams to strive to achieve challenging performance standards, to deliver with a sense of urgency, and to demonstrate resilience
· Applying sound judgement to make difficult decisions, taking responsibility for resolution of issues
· Supporting others to improve and grow, translating strategic priorities into tangible personal objectives and ensuring application of effective performance management practices 
· Promoting and embedding equality, diversity and human rights as a foundation for individual and team success.

	Specific skills and experience
	· Ideally CIPD (level 7) qualified or equivalent.
· Significant and successful experience of leading the delivery of organisational people related strategies, To provide strategic leadership for recruitment, resourcing and talent acquisition activity, ensuring innovative, inclusive and cost-effective approaches to attracting and retaining talent.
· Strong leadership and team building skills, supported by the ability to motivate and maintain high levels of performance across multi-disciplinary specialist staff.
· Proven track record of delivery to meet the needs of a complex, challenging and changing organisation.
· Strong operational delivery focus, with experience of using workforce information and organisational insight to inform strategic decision-making. A track record of delivering programmes that improve workforce outcomes and drive excellence in people systems and practices.
· Ability to think strategically, formulating relevant and practical organisational strategies, together with tactics for advancement.
· Thorough knowledge of customer service and evaluation of feedback for continuous improvement.  
· Excellent written and spoken communication skills
· Ability to present technical information in a simple, accessible, and easily understood format.
· Highly collaborative, with strong partnership building and interpersonal skills.
· Personally credible, with a professional demeanour that generates trust from audiences from a range of backgrounds.
· Leads by example and possesses the highest degree of integrity and confidentiality.
· Highly corporate, strong team player and team builder. 
· Understanding of the role of corporate services and the value it brings to CQC
· Experience of managing geographically dispersed teams
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